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[bookmark: _Toc511963383]Campaign goals
A collective bargaining agreement will be the only milestone in the long fight towards better teachers’ conditions of service and salaries. The advocacy paper aims at creating a permanent solution for this agony by bringing the sense to the National Education Association, the state and the national government as well as the teachers’ union to come together and discuss issues concerning teachers’ remuneration and condition of services. The collective bargaining agreement should consider the principal of equity where the government needs to budget $3.6 billion more than that originally budgeted. The traditional pay for teachers is an imperfect system there is the need to explore alternative pay structures that involves compensating teachers not for how long they have been in the profession but on how well they do the teaching. There is also the need to address the disproportionate and the inequalities in the pay system of teachers, with a special focus on whether the payment should be determined by credentials and the level of experience or it will be based on how well the teacher delivers. In general, terms, teachers are underpaid with their annual salaries being lower than all the other professions such as lawyers, doctors, accountants and others. The National Education Association needs to address this matter to rank the teaching profession closely with the other professions. Equalizing salaries and paying teachers on performance bases are the reasons for the advocacy, the objective is to ensure that teachers are also compensated appropriately without discrimination. Currently, there are no top-quality teachers because teaching has become undesirable due to low paychecks. If paychecks are raised and tenure eliminated, teaching will once again become a desirable profession and will, therefore, attract talented individuals to become teachers thus making the country more educated (Darling, 2003).

[bookmark: _Toc511963384]Drawing attention to the problem
Teachers pay should be reconsidered and made to levels that will make every teacher comfortable and motivated while performing their duties. Low teacher compensation has more effects than just demotivating and lowering the morale of the teaching staffs. Undervaluing the teaching profession by giving them low compensation is more dangerous than it is thought to be. It is simply creating a negative impression by telling the next generation of bright educators not to bother teaching or that if they dare, they must take a vow of poverty. This is putting the students at a risk since teachers who spend nights and weekends working other jobs cannot possibly devote the necessary attention to their students or lesson plans. Teachers are very important to the future; it is argued that children are the future but without adults to teach them about the future they might not wake from their dream. Teachers contribute a lot more than they get credit for and their salaries should be upped a lot. They pass through a lot in their career but what they are awarded as compensation is not enough compared to the amount of work they are entitled to (Murnane, 1986).   
The notion of equal pay for equal work is reasonable in the teaching profession, where fixed salary schedule resonate how the majority of teachers are paid. There are inequalities in public schools teacher’s compensation the observation is motivated by prominent debates about inequalities in both school finance and teacher pension systems, which share a common origin in teacher salaries. Researchers have shown that there is an overall salary inequality among public teachers in comparison to other occupations. Additionally, teachers’ salaries show relatively high levels of inequality based on age education and geography. It was found that wage inequalities for teachers considerably vary across the state and, teacher who tend to have high wages are those with both higher levels of school funding inequalities and pension inequalities (Alam, 2009).  
Arguments about how teachers should be compensated have an unfortunate behavior of emphasizing on big blanket solutions. Many Unions usually want the status to remain, as they are where teachers are paid based on their level of education and job experience. Nevertheless, the issue remains that teachers are not compensated as it is supposed to be. The pay system for teachers should be revised to ensure that what teachers get as their compensation is equivalent to the work they do, the pay should also be closely related to that of other professionals.  There is need to pay teachers more so as to attract better people into the profession and compete with other nations in terms of value addition (Johnson, 2006). 
The issue of low teachers pay has been in existence for a very long period the main problem being that the teachers are not paid enough compared to the amount of work they do in schools. On annual basis, the teachers’ salaries are below those of other professionals under the same administration. Teachers’ wages differ from that of other professionals not only on the amount but also in the steepness of the salary curve over a career. Teaching rewards experience like any other profession. However, unlike many other careers, its degree of pay is linked to the seniority and the extent to which it affects earnings towards the end of teacher’s career. They pay system is not fair for teachers, in comparison to other professions such as lawyers, doctors, accountants and others, it is clear that they reach their peak salaries at their age of forty years unlike teachers who get to the age of forty while still earning very low amounts and do not get at the peak of their salaries until they get to the age of fifty-five years or more. This demonstrates that teacher’s higher salaries are concentrated at the end of their career (Odden, 2002).
[bookmark: _Toc511963385]Salary schedule and teacher compensation
Teachers play a critical role in our public education system but the students whom they teach feel more effects. For the last one decade, policies and researchers have both emphasized on attempts to attract, develop, and retain highly effective teachers in classrooms. Public school teachers are overwhelmingly compensated using salary schedules, in which districts or states set salary levels for teachers with adjustments made depending on teachers’ years of experience and education credentials. Problems arise here since there is no relationship between the credentials and the level of performance the level of credentials does not make any difference for students. Gains in productivity conversely are associated with increased teaching experience, although the shape of the productivity gain over time does not match the shape of reward to teaching experience (Ingersoll, 2008). 
The national average salary for public school teachers in 2015-2016 was $58,064 according to the annual dataset published by the National Center for Education Statistics. Many individuals feel that the pay should increase greatly although the numbers vary greatly based on demographics and political ideologies across the board, the general feeling supported paying teachers more. Most current policies discussion concerning teachers’ remuneration is not clear about students outcome will be affected when policies are changed. The United States is currently at a bead equilibrium where it cannot increase salaries for effective teachers without increasing salaries for ineffective teachers and therefore the country remain stuck with teaching policies that are harming the students and the future economics of the country. An increase in the salary can improve school district attractiveness within their local teacher labour market and increase both the size and the quality of the teacher applicant pool. Frequent changes in the budgets and leadership priorities in the majority of districts have lead teachers to expect the opposite (Schacter, 2004).
[bookmark: _Toc511963386]Attention to the interaction with the government
Everyone knows that no one goes to teaching to get rich, but on the other hand, teachers do not expect to be penalized for their chosen profession. A new study finds that the difference between the teachers pay compared to other public workers is bigger than ever. The weekly wages for teachers is 17% lower compared to college-educated professionals and more worse to veteran and male teachers. The finding from the study conducted by Sylvia Allegretto and Lawrence Mishel who are both economists shown that on average the weekly wages of public sector teacher decreased by $30 every week from the year 1996 to the year 2005, from $1,122 to $1,092. On the other hand, all college graduates weekly wages increased from $1,292 to $1,416 over the same period. Furthermore, for all tutors, the relative wage gap has increasingly grown from the mid-1990s from -1.8% in 1994 to -17.0% in the year 2015, there is an estimated wage gap of -13.9% for female teachers.  As relative teacher wage gaps have broadened, the differences may be attributed to trade off between benefits and pay. Non-wage benefits as a share of total compensation in 2016 were more important for tutors at 26.6% than for other professionals at 21.6%. The bottom line is that teacher compensation has decreased from the 1990s to date (Clotfelter, 2008). 
An effective tutor is the most crucial school-based determinant of education outcome. It is essential that the state recruit and retain high-quality tutors. Many factors are increasing the demand for teachers including the desire to increase diversity, the shrinking class size, and the need to meet higher standards. Simply, the demand is escalating while the supply of teachers is diminishing simultaneously. The supply is decreasing at every stage of the career ladder. On the front end, very few students are entering the profession, the small fraction of the skilled college students who chose to become teachers has declined for decades, and all this is intertwined to poor pay and remuneration. Several factors are connected to the trend, the major one been that tutors are less satisfied and more stressed due to the disproportionate and the inequality in their pay system. Additionally, the structure used to compensate teachers does not meet their demands given that the economic situations have increased over the years. There has been no goodwill negotiations between the state and the teachers to collectively agree on how they should be compensated thus the Union feels that teachers have been neglected based on the fact that the gap between the teacher pay and other professionals in widening after every financial year. The teachers have unsuccessfully attempted to express their concerns but all their claims have been ignored. Strikes and go-slows to attract the attention of the state government to address their concerns have not borne any fruits; many are the times they are promised to have a pay rise within the next financial year, which has not been the case even for one single moment. We are calling for the attention of the National Education Association to address the matter, which have not been a concern for many years (Bacharach, 1984). 
[bookmark: _Toc511963387]Specific attention to sequencing
The national and the state government has to take a broad step and address the issue, steps to address the issue are clear and precise. As mentioned earlier money or resources is not the problem but the will the stakeholders to allocate more funds to pay teachers. The ministry of education needs to consider convening a meeting with the teachers Union leaders and have a collective bargaining agreement that will address the issues of teachers’ compensation. The teacher employers need also to promise teachers to honor the collective bargaining agreement as opposed to just formulating and signing. Agreements that have been there before have not been honored the mistake should not be repeated again to promote transparency between the teachers and the employer this will also ensure that teachers deliver in their call and improve the quality of education (Hargreaves, 2003).
The Union and the other relevant parties’ needs to convene, negotiate, discuss and come up with a solution that will be agreed upon by all parties. The Union together with its members should then analyze the agreement and decide whether they are satisfied. The National Education Association and the teachers’ Unions needs to speak in the same language and advocate for teachers pay rise. The government must put resources into this system to work where the teachers will receive a pay rise for the services they offer (Hargreaves, 2003).
[bookmark: _Toc511963388]Policy issues
National Education Association is responsible for supporting public school teachers and other support personnel, faculty and staffers at college and universities, retired educators and college students aspiring to become tutors. Their mission is to advocate for education professionals and to unite their members and the country to fulfill the promise of public education to prepare every student to succeed in a diverse and independent world. The National Education Association has taken a position on policy issues including, increasing funds for education, a minimum $40,000 starting annual salary for all teachers and lowering the achievement gap. The teacher's remuneration policy does not specify the trend or how the teachers pay should grow for a certain period it also generalizes all teachers without putting into consideration to their individual performances. These uncompetitive salaries will only make it complicated to attract the best talents to the teaching profession. The continued teachers’ depression wages will harm the quality of schooling based on the world’s educational figures. The fall in the teachers pays continuously, widen the gap between them and equally qualified professions from other fields putting the future of teaching career at stake (Lazear, 2001).
[bookmark: _Toc511963389]Benefits
The advocacy paper is aimed at campaigning for a rise in the teachers pay; data have shown that teaching is among the most unappreciated profession in terms of remuneration. It’s the authors hope that the National Education Association will put into consideration the issues contained in this document to ensure that teachers are compensated in the same way as other professions. Working on this issue will create a corporate culture of happiness and boost the morale of the teachers, which will result in increased quality education and greater achievements in attracting more top talents in the teaching career. This social problem has existed for a very long period and the attempts by teachers to have the issue addressed through strikes and go-slows have been ignored with only negative effects befalling the students and the quality of education (Mok, 2000). 
A teacher has taken through every person who has an opportunity to go to school. Every tutor has laid a profound legacy on their students and therefore deserves to be exalted in their profession. Many people might think that teachers are paid too much in their profession; in this case, one must be prudent in their beliefs by considering plausible reasons that tutors deserve a pay rise, such as the role they play in our future. Teachers are spending more time in the classroom than anyone would anticipate and what come on their way, as compensation is not comparable to their efforts. Tutors are the foundation for our future, they guarantee a society of continued innovation by educating the people who will ounce lead the nation. The American citizens need to invest more resources and money to ensure that those who take a broad step and wish to become teachers are not deterred by factors surrounding a pay gap. There are endless benefits associated with increasing teacher pay ranging from quality education, committed to delivering, improved performance, attracting more talents to the teaching industry and many more. All levels of educators are experiencing the same challenges, from preschool educators to tertiary level instructors; about a third of preschool educators in the United States receive very low pay so that they receive assistance from the public for food stamps and medics despite working full time. Low payment discourages bright young adults from teaching kids in their early years at the end of the day; low pay for teachers ends up affecting all of us. Compared to other many social problems, this one is not intractable, the fact is money is not the problem but there is no will to do it. Investing in teachers is investing in our children as well as our country (Feiman, 1984). 
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